
Pupil Action Plan 

Pupil Leaders 2021/2022 

Target 

What do you 
want to 
achieve? 

Action 

How will you 
do it? 

Success Criteria 

What are you 
looking for? 

Resources 

What are you 
going to need? 

Timescale 

When will you 
complete it? 

Evaluation 

How successful 
was it? 

Autumn Term 1 

Whole school 
election will take 
place to nominate 

pupil leaders 

Videos will be 
sent via classroom 
and shared with 
whole school via 

Google Drive. 

Criteria for a great 
leader will be 

shared on 
application form for 

year 6 pupils. 

Access to Google 
Classroom 

Equipment to 
record video 

The assembly will 
be in Autumn 1. 

 

 

Autumn Term 1 

Meet to discuss 
roles of new 

prefects 

Pupil leaders to 
meet at lunchtime 

to discuss the 
roles and 

responsibilities of 
Milton Prefects. 

A clear set of 
expectations for 

prefects to adhere 
to 

Miss Cahill will 
record prefect 

responsibilities and 
share role 

description with 
prefects. 

Autumn 2 . 

Autumn Term 1 

Meet to elect new 
prefects 

Pupil leaders to go 
through prefect 
applications 

Pupil leaders will 
read through 

answers and select 
suitable candidates 

Inform Miss Cahill 
of successful 
applicants 

Autumn 2  

Autumn Term 2 

Pupil leaders to 
announce new 

Pupil leaders to 
announce 

successful prefect 

Assembly will be 
carried out via 

 Autumn 2  



prefects in Monday 
assembly. 

applicants during 
assembly 

Teams on a 
Monday 

Autumn Term 2 

Deliver whole 
school assembly on 
green behaviour 

Pupil leaders will 
meet together to 

create an 
assembly focused 

on green 
behaviour in 

Milton 

An assembly 
created on Google 
Slides via Google 

Classroom ready to 
share with KS2 

Hwb Log in details 

Google Classroom 

Chrome books 

Autumn Term 2  

Autumn Term 2 

The PLT want to 
help the teachers 
promote excellent 
behaviour from all 

pupils. 

 

All prefects will 
look for green 

behaviour at all 
times and reward 
pupils with prefect 
points, which can 
be exchanged for 

2 dojos 

 

All pupils at Milton 
Primary will have a 
‘Good to be Green’ 
card at all times. 

Many pupils will 
earn a gold card at 
least once per half 

term. 

 

Prefect point tokens 
– Miss Cahill will 
make them for us. 

All teachers must 
have a ‘Good to be 

Green’ chart. 

All teachers must 
have Class Dojo. 

 

From November 
2021, the prefects 

will give out tokens 
everyday 

 

 

Autumn 2 

The Pupil 
Leadership  Team 
will meet with Mrs 
Burke to discuss 

the School 
Improvement plan  

Prior to meeting 
with Mrs Burke 
the PLT will 

discuss what is 
important to 
learning in  

Milton.  

The PLT will be 
invited to share 

their ideas with Mrs 
Burke about pupil 
voice and learning 
in Milton and how 
objectives are being 

met on the SIP.  

Miss Cahill will 
organise a meeting 
with Mrs Burke.  

Autumn 2  



Autumn 2 

The Pupil 
Leadership  Team 
will meet with Mrs 
Burke to discuss 
Curriculum for 

Wales 

The PLT will meet 
with Mrs Burke to 
discuss learning 
opportunities to 

support 
Curriculum for 

Wales in Milton  

The PLT will 
discuss with Mrs 
Burke progress 

towards Curriculum 
for Wales in Milton 

Miss Cahill will 
organise a meeting 
with Mrs Burke.  

Autumn 2  

 

 


